
Minutes of the Finance Committee Meeting held in Clyst St Mary Village Hall on the 23rd of 
November 2021 commencing at 11.00am 
 
 
1. Members Present:-  

Peter Cain  Rob Hatton  Colin Trudgeon            Harvey Platter 
 Mike Howe  Karan Bennett (Clerk) 
 
2. Apologies: - 

 
Mike Fernbank  

 
3. Public Attendees:- 

 
None  

 
4. Declarations of Interest/Dispensations 

 
It was noted that all Parishioners present had an interest in the Budget and Precept to be 
agreed. 

 
5. Confirmation of the Minutes of the Finance Committee Meeting held on the 21st September 

2021 
 

It was noted that the above mentioned minutes had previously been confirmed by email as a 
true reflection of the meeting and that they had been presented to the full Council. 

 
6. Matters Arising 

 
I. Removal of Rabbit Fencing – Has been agreed by PC and quotes are being sought. 
II. Extra Allotments – Principle has been agreed by PC and possible sites to be sought. 

III. VAT interim claim has been made. 
 
7. To  Discuss and agree Budget for 01.04.22 – 31.03.23 (including maintenance tenders) 

 
Full details of the budgets discussed below were prepared in spreadsheets by Karan and 
Peter and circulated to members prior to the meeting. 

 
A. Forecast to year end 2021 – 2022:- Utilising the spreadsheet Peter and Karan explained 

some of the details of the end of year forecast and answered all of member’s questions. 
Assuming £10,000 of the possible S106 monies for the new footpath are drawn down then it 
is possible that a surplus of approximately £20,000 will result from this financial year. In 
addition a CIL Grant of £5,035 has also been received though these monies are held in a 
separate bank account with restrictions on how this money can be used. Nonetheless it was 
noted that the Parish Council’s reserves should increase considerably by 31st March 2022 
which could be taken in to account in agreeing the budget for 2022 -2023. 

 
B. Budget for year 01.04.22 – 31.03.23:-   Utilising the spreadsheets Peter and Karan firstly 

explained their calculations for Karan’s estimated salary and pension, which were agreed. 
Secondly they explained their calculations of the combined small annual payments that 
Council has arranged, which were agreed. While each of the remaining items in the proposed 
budget were discussed and agreed, three items were discussed in detail as described below;- 
 

a. Additional Clerical Support – An allowance within the budget for additional clerical 
support during 2022-23 was discussed, much of the cost of which could be raised by 
removing the allowance for maintenance of ditches and culverts, which in turn could 
be paid for in the future from reserves or CIL. This proposal was agreed. 

 
 

b. Maintenance Tenders – Peter and Karan advised that they had issued three 
invitations to tender for the Grounds maintenance contract and four for the General 
maintenance contract all of which were required to be returned by 01.11.21. 



Unfortunately only one quotation was received for each of the contracts and there 
was now insufficient time to request more. As a result the Finance Group will accept 
for recommendation to Council that Plandscape is awarded the ground maintenance 
contract at £6500 and Shaun Perry the general maintenance contract at £900.00. 

 
c. Possible Budget Increase – As a result of the foregoing discussions the indications 

were that there would be a small increase in the budget for 2022-23 over 2021-22 
which some members felt was acceptable. However other members felt that this year 
due to the financial hardships likely to be faced by many in the community there 
should be no increase in the precept and that reductions should be made within the 
budget to achieve this. After much discussion the following proposal was made:- 

 
Colin proposed, seconded by Mike that reductions in the allocation for contingency and 
capital works are made in the budget to ensure there was no increase in the Precept for 
2022-2023. This was agreed by all. The Finance Committee will therefore recommend to Full 
Council a budget for 2022-2023 of £46,621. 

 
 

8. To Consider and agree recommendation to Full Council the precept for 2022-23 
 
Utilising the spreadsheets previously circulated, Peter and Karan explained the figures used in 
calculating the anticipated income for 2022-23 which totalled £4,925. These were accepted. 
Deducting the income figure from the budget figure of £46,621, as agreed above, would therefore 
result in a Precept requirement of £41,696. 
 
Mike proposed, seconded by Colin that the Finance Committee should recommend to Full Council 
a Precept figure for 2022-23 of £41,696. This was agreed by all. 
 
The committee complimented Karan and Peter on the detailed spreadsheets and the explanations 
provided at the meeting but requested the forecast to 31.03.22 and budget for 2022-23 together 
with their accompanying notes be on separate sheets. 
 
 

9. To consider proposed amendments of wordings in the following documents and agree 
recommendation to Council  

 
All of the following documents had been circulated to members for their consideration prior to the 
meeting with recommendations for minor amendments clearly notated. Each of the documents 
was considered, some further minor wording alterations suggested, proposed, seconded and 
voted on as detailed below. These will now be recommended to Full Council for acceptance 
 

I. Community Grant Awarding Policy and Procedure –Proposed by Peter, seconded by Rob 
and agreed by all. 

II. Community Grant Application – Proposed by Peter, seconded by Rob and agreed by all. 
III. Policy for Setting up New and Recording changes to details of Suppliers – Proposed by 

Peter, seconded by Mike and agreed by all 
IV. Expenses policy – Proposed by Peter, seconded by Mike and agreed by all. 
V. Risk Management Policy – Proposed by Peter, seconded by Rob and agreed by all. It 

was also agreed that this policy should be reviewed annually at the same time as the risk 
assessment is completed. 

 
10. Open Session to receive comments from the Public 
 

There were no members of the public present at the meeting. 
 

11. The Chairman proposed the meeting moved into Part B (exclusion of press and public) as 
the next item(s) for discussion contained matters of a sensitive nature and/or contractual 
detail. 
 
Clerk additional hours: - over the past 18 months Karan has been regularly working extra hours in 
an attempt to keep on top of the ever increasing workload. Initially it had been agreed that she 
could take time off in lieu but this is proving to be impossible.  



Rob and Peter have been discussing this problem for some time and suggested the Committee 
recommends to the Full Council that by the end of this financial year Karan is paid those extra 
hours that she has worked.  
 
 
The committee and Karan discussed this and agreed that this would make sense especially as we 
have the surplus of income available this financial year to do so. While Karan had calculated the 
hours owed in advance of the meeting she had not differentiated the hours of annual leave and 
those owed in lieu, which she agreed to do. 
 
As a result Mike proposed and Colin seconded that the Committee recommends to Full Council 
the payment to Karan of 20 hours owed in lieu as soon as possible with the residue by 31.03.21. 
There will also need to be additional sums paid for National Insurance and Pension. This was 
agreed by all. 
 
 

12. A.O.B 
 
None. 
 
 

 
 

There being no other matters to discuss the meeting closed at 12.20pm. 
 


