
BISHOPS CLYST PARISH COUNCIL 
 
RISK MANAGEMENT POLICY 
 
Bishops Clyst Parish Council is committed to identifying and managing risks, using 
the following procedures, and to ensuring that risks are maintained at an acceptable 
level.   
 
The Finance Group will review risks annually, including any newly identified risks.  
The review will include identification of unacceptable levels of risk. 
 
The approach to local council audit requires councils to provide an assessment of the 
ways in which business and other risks are managed in order that corporate 
governance arrangements are strengthened, stewardship of public funds are 
improved and assurance provided to taxpayers.  The failure to manage risk 
effectively can be expensive in terms of litigation and reputation as well as an 
impediment to the achievement of the desired aims of the Council. 
 
 

1. Risk management is not just about financial management; it is about 
setting objectives and achieving them in order to deliver high quality public 
services. 

2. The new approach places emphasis on local councils strengthening their 
own corporate governance arrangements, improving the stewardship of 
public funds and providing assurances to taxpayers. 

 
It goes on to state that members of the Parish Council are ultimately responsible for 
risk management because risk threatens the achievement of objectives.   Bishops 
Clyst Parish Council is well placed to undertake this, as many features of risk 
management are already well established and are effectively part of the day to day 
operations undertaken on behalf of the Parish Council by the Chair and the Clerk.  
The Government’s requirement for the preparation of a formal document outlining a 
Council’s assessment of its risk management process does afford the opportunity to 
adapt, improve and document existing processes.  Members of the Parish Council 
should, therefore:- 
 

a) Take steps to identify key risks facing the Council 
b) Evaluate the potential consequences to the Council if an event identified as 

a risk takes place 
c) Decide upon appropriate measures to avoid, reduce or control the risk or 

its consequences. 
 
 
Approved by the Finance Committee 31.05.18  
Reviewed by the Finance Committee 23.11.21 and approved at Parish Council 
meeting on 15th December 2021 minute no. 11.4.7. 


